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Assignment for Set-up Reduction




                       Dr. R. A. Wysk

Due: March25, 2003 (part #1)  

Due:  April 3, 2003
 (Part #2)

Set-up reduction

Purpose: This assignment is to familiarize students with the various uses of Set-up reduction and elimination and how they affect even our everyday activities.

Exercises

1. In preparation for class, you are to identify five (5) products that you encounter regularly whose worth is created because the product eliminates set-up.  A for instance would be that shaving crème has virtually eliminated the use of shaving soap and a brush because it requires less time and skill to use shaving crème.  

2. After completing the fundamentals of set up reduction, you are to identify a “production example” and identify internal and external elements of the set up for the activity.  You are then to engineer a solution that reduces the set up for the process.  For this example, production can be food preparation, office work handling, machining, etc.  

Report and Conclusions and results


After completing part #2, describe the process that you investigated for this assignment.  Define the method that you used to reduce set up.  List the conclusions can be draw from what you did.  Were you successful?  Did the set up time get reduced?  Can your work be justified economically?  
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